Excerpt from Maitri House Document of Intention and Practice

Modification of the DoIP will be achieved by values-driven consensus decision-making at our general meetings, or, if parts of the DoIP become identified as the work of a particular committee, at the meetings of that committee. We want prospective members to read or have read to them the DoIP and make clear any concerns they have.

Practice, Holding Shared Understandings: The text in this document represents a set of shared understandings that allows our community to exist and function. We would like to hold these understandings with care and therefore intend to act in alignment with them. If we no longer sense alignment with some understanding, we intend to continue to honor the understanding and at the same time to share our new perspective first and pursue clarity and/or suggest an alternative understanding.
Practice, Feelings and Needs Meeting: To support community connection, the well-being of ourselves and our relationships, and our ability to stay in touch with each other’s humanity, we will have a feelings and needs meeting every month or so. This meeting will welcome all members of the community to have some time with the whole group’s attention and with the support of both an empathy buddy and a facilitator to share what issues are alive for them in the moment.

Intention: Inclusive Decision Making 
We want every long-term member of the community to have the opportunity to be involved in decisions that will affect them or the house. At the same time, we want a decision making approach that allows many decisions to be made easily without taking everyone’s time. 
· Practice, Communication and Decision Making Support: We will practice Nonviolent Communication and the community will make group decisions by values-based consensus, based on C.T. Butler’s Formal Consensus. In values-based consensus, we evaluate both proposals and objections by reference to the community’s values. The community will support participants in reaching to express the values that may be generating hesitancy, excitement, or objections. This helps shift the focus or conflict from intractable differences in personal preferences to often more resolvable desires to hold multiple values simultaneously. In values-based consensus, when there is not agreement, objections that cannot be framed in terms of the values motivating them do not block consensus.  
· Practice, Committees of Interest: Committees of interest/expertise make many practical decisions for the larger group, where such decisions don’t need to take the whole group’s attention. If any community member attends a committee meeting, they are welcome to express their thoughts and feelings in the meeting. Committees will inform the Community of decisions via bulletin boards, signs, personal communication, and at group meeting as applicable. 
· Practice, General Meeting: More fundamental decisions are made with the participation of most/all of the community at weekly or bi-weekly meetings. We will choose an agenda keep prior to the meeting time, this person will call for agenda items and send out the agenda by email two days before the meeting whenever possible. Other roles, including at least one or more facilitator(s), a timekeeper, a record keeper, and a vibes watcher may be chosen either during or before the meeting. The record keeper will send out the minutes and append them to the google doc record of minutes within two days following the meeting. All roles, including facilitation, will rotate between all Members who are participants in the general meeting. Practice, Supporting Parents in Meeting: Because it supports everyone to have the parents’ attention at meetings and the children attended to, the community fund will pay for a childcare provider for all the children in the community during any meeting when the group decides it wants one. Practice, Including Children in Decision Making: Children in the community will always be welcome to state their point of view at committee or full group meetings. Child members may request participation in decision making just as adult members may.

Intention: Support for Families 

We want to live in a home that welcomes the elders, parents, and children who are members of our community as well as those who visit. We value the work that caregivers (parents and others) do as part of our community.
· Practice, Supporting Breastfeeding and Choiceful and Attachment Parenting: We welcome public and extended breastfeeding and other aspects of attachment parenting. We also welcome members of the house to choose birth at home, and intend to provide support in making the household environment conducive to a positive birth experience.
· Practice, Sexual Activity in Sensible Places: Sexual activity in our community happens in private between consenting adults.
· Practice, Encouraging Healthy Eating: To help us, especially the parents, encourage healthy eating we’ll store candy, cookies, and other sugar-centered processed foods out of sight and in locations that are inaccessible to young children. Meanwhile, we’ll keep plenty of fruits and healthy snacks (as part of the food share) accessible in the kitchen and/or dining room area(s).
· Practice, Physical and Emotional Violence: We understand that force may sometimes be required to protect people from harm, and that this protective use of force involves a caring, compassionate connection with both our own needs and the needs of the person we’re using force with. At the same time, we want to avoid the use of power over others, and will attempt to avoid physical violence (defined as the use of force without a need-based connection) and emotional violence (communication employing strategies of obligation, blame, guilt, threats, shame, coercion, or misinformation).

· Practice, Supporting Caregivers and Children: We will include some amount of childcare in the housework share, we will have the community fund payment for children be less than the adult payment, and we will communicate with children with compassion and respect just as we do adults.

· Practice, Supporting Elders: We will make sure that the elder Members of our Community can continue to live fulfilling lives as full Members, to the greatest extent possible.  Efforts might include making sure that our group activities including meals accommodate the needs of elders, visiting with those who might be immobilized or bedridden, and assisting elders in their interactions with the world outside our Community.

Intention: Safety and Wellness

We want to live in an environment that supports our physical, emotional, and mental wellbeing.

· Practice, Chemicals: Synthetic chemicals and some “natural” products and scents harm people other than the person wearing them. We aim to avoid wearing, using, and having in the building things with harmful airborn chemicals, such as chlorine, aldehydes, petrol derivatives, and fragrance, which may be added to products including hairspray, perfume, synthetic laundry softeners, static-cling sheets, many lotions, insecticides, mothballs, etc. In addition we’d like to avoid buying new synthetic furniture and clothing because these tend to outgas chemicals. We will request that our guests also not wear or carry chemicals into the house.

· Practice, Child/Baby Proofing:  We will be mindful of the safety of our developmentally younger members.  We will maintain child safety locks on all windows and those doors with hazardous materials behind them (specifically, the closet with cleaning supplies). We will take other measures as needed.

· Practice, Non-Smoking: The house and any other structures, including porches and decks, will be non-smoking areas. We’ll also ask smoking guests to smoke away from the children.

· Practice, Hazardous Stuff: Hazardous equipment and supplies, such as for the workshop, will be kept in a locked location. We won’t have firearms, explosives, poisons, and other dangerous stuff without explicit permission from the community.

· Practice, Alcohol: We want to have a very low-alcohol environment and to respect children’s rights to safety from intoxicating substances and intoxicated persons. Alcohol is not part of our daily lives. [Emily suggests discussing as a group further clarification to this section. Currently we generally ask that alcohol not be consumed during the children’s waking hours, that no one reach a state of drunkenness that compromises their judgment, and that hosts for events that will welcome alcohol make this request clear to guests.]
· Practice, Illegal Substances: We and our guests will not bring illegal drugs onto the premises.

· Practice, No Hand Towels: Because hand towels are such an effective way to spread germs, we don’t place hand towels in the bathrooms, but instead dry our hands on our clothing.

Intention: Communication

We want to support our relationships with each other by communicating clearly, authentically, and without the use of blame. We want to remember to communicate how we make life wonderful for each other as well as the concerns we feel.

· Practice, Honest Self Expression: We will try to:
· Observe without evaluation, judgment, or analysis;
· Look for feelings behind words that are expressed;
· Look for unmet needs, connected to these feelings; evaluating which needs are not (yet) being met instead of evaluating actions in "right" and "wrong" or other external valuation systems;
· Make requests of how another person could enrich our lives. Essential in this is that the other person is free to honor or decline the request, and all parties can continue discussion until a solution is found that meets everyone’s needs.
We intend to use nonviolent communication or similar processes to help us to focus on our feelings and needs, and to communicate these clearly without the added confusion introduced by the use of fear, guilt, shame, blame, coercion or threats.

· Practice, Noticing and Sharing Appreciations: We intend to bring a positive approach to community and communication to the larger community by also sharing what works well for us and how others are contributing to us getting our needs met.

· Practice, Deep Listening: We intend to offer empathy to each other, meaning to listen for and connect with the feelings and needs a person has when they share concerns. (Here we mean feeling and need in the same sense that these words are used in nonviolent communication. Please refer to the wikipedia description of Nonviolent Communication for more detailed information, or the Center for Nonviolent Communication.)

· Practice, Asking for Support or Help: It can be difficult to relearn how to communicate openly, clearly, and compassionately. We intend to ask for support as needed in creating our lives as we wish them to be, especially with regard to how we create our relationships with each other. We will create a culture in our home that does not associating any blame, weakness, or other negative judgments with asking for help. We will actively try to clear up the common learned taboos against asking for help or support. We will also actively try to give an honest yes or no, to a request, based on our ability and willingness to provide support in that moment.

Intention: Drawing Us Together

We want to have common spaces that draw us together into interacting in a pleasant and fun way.

· Practice, Group Meals: We will have several regularly scheduled meals each week prepared as part of the community service share at which everyone is invited to eat together. We will try to frequently be at group meals with each other, and attendance is not required. All meals prepared as part of the community service share will have a vegan core and be prepared in such a way that everyone has something they can eat. We will keep a list of member food allergies and dislikes accessible in the kitchen.

· Practice, TVs: No common space, except the office (which may have computers), will have a television set, computer, or other multimedia device permanently set up in it because these devices can tend to draw us into non-interacting activities.

· Practice, Personal Items: Generally, we understand furniture, games, kitchen supplies, and other items placed in common spaces to be meant for considerate use by anyone. We can of course come to agreement about exceptions.

· Practice, Clutter: We’ll designate some areas as low-clutter, such as perhaps the main floor living room, where we intend not to leave personal belongings or common use items out of place after we’re done using the space, so that these areas will be pleasantly easy to use for group gatherings and hanging out. We’ll designate some other areas, such as perhaps the basement rec-room, moderate-clutter, where we have lower expectations of how organized the space will be left, so that these areas will be fun for us to play in without much stress about reorganizing everything afterwards.

· Practice, Lost and Found and Free Box: We will maintain a lost and found box in the basement for temporarily abandoned personal items, as well as a free box.  Both boxes will be delivered to the local thrift store as needed, with consideration to alerting everyone.

Intention: Eco-Friendly Living

We want to create our home in a way that reduces our load on the environment.

· Practice, Household: We will keep the house cool in winter (~66 deg. F during the day and 62 at night) warm in summer (~no AC except for sometimes the top two floors, but our house is well shaded), hang laundry when possible, compost, reduce, reuse, and recycle. We’ll preferably use fans over A/C, but can make exceptions. The community fund will pay for green household products including toilet paper, garbage bags, dish soap, efficient bulbs, laundry detergent, and other cleaning supplies.

· Practice, Junk Mail: We will try to minimize junk mail. For example, when we make online or phone purchases we’ll ask not to be put on new mailing lists, to be removed from preexisting mailing lists, and to get put on “do not mail” lists.

· Practice, Yard: For both safety and environmental concerns: we want no gasoline or petrol-diesel powered yard tools, and no synthetic pesticides, herbicides, fungicides, etc. We will follow organic gardening practices.

· Practice, Consumer Goods: We will purchase used items when possible, and new items of high quality for their potential of long use.

· Practice, Maintenance: When renovating, we will aim to follow green building principles as we can afford.

· Practice, Utilities: We will choose utilities based on our values, for example, we opt for wind-power electricity.

· Practice, Bicycle Storage: We will maintain our shed as a protected storage area for bicycles so that anyone who wants to can easily have a bicycle.

· Practice, Appliances:  We will preferably install and use high-efficiency appliances.

· Practice, Laundry: The community will maintain high-efficiency washing machines and clotheslines. We will also have a clothes dryer, but will preferentially use the clotheslines.

Intention: Inclusiveness

We want to live in an environment that is free from social prejudice.

· Practice: We will treat with equal consideration people regardless of their gender identity/expression, sexual preference, ethnic background, handedness (or lack thereof), differing physical and mental abilities, and socioeconomic background.

Intention: Sharing Resources

We want to share resources in a way that supports the wellbeing of our planet, our local community, and the financial wellbeing of our members.

· Practice, Food Share: Most of our food is shared. House residents participate in a food share that purchases food for common meals, general staples (oils, grains, seasonings, etc.), and having fruits and vegetables on hand. (Each person can also have personal food, and space for their personal food in the common area(s).) Food share food can be used to prepare one’s own food, potluck food, and to feed guests. We consider the social and environmental justice impacts of our purchases and prioritize the purchase of food that is either or all of: local, organic, and additive-free. When purchasing imported food, we prefer fair trade food over alternatives. We’d like to eat as much local food as possible, and use farmer’s markets and/or Community Supported Agriculture (CSA) shares (where organic, local produce is delivered to us or a nearby location). For environmental reasons, we minimize packaging, and for health reasons we avoid oils packed in plastics. Money for the food share comes from the community fund. Food purchased with the community fund will be vegan, and generally not processed foods.

· Practice, Supplies Share: The community will purchase basic household supplies, with attention to the most ecological and healthy choices. For example, we supply 80-100% recycled toilet paper, free and clear laundry detergent, hydrogen peroxide bleach, 7th generation or equivalent dishwasher detergent, hand/dish soap, 100% recycled paper towels, 100% recycled garbage bags, and other ecologically sound household cleaners.

· Practice, Community Service Share: We will each contribute about 4-6 hours of work per week to the house and community upkeep, which includes cleaning, cooking, some gardening, maintaining the car share, purchasing shared supplies and groceries, maintenance, maintaining documents, household management, the work of the treasurer, compost, and trash/garbage. The house Document Keeper will organize and maintain the signup sheet for this Service Share, which currently holds a 1 week period at a time. To acknowledge and support primary caregivers in the important work they do raising children, the Community Service Share currently credits parents and other primary caregivers for 1 hour of community service.

· Practice, Car Share: We currently have a shared car with a separate document of intention and practice. Residents with personally-owned cars may also make those cars available to residents as they choose.

· Practice, Computer Share: The community currently borrows a computer and provides internet access (paid for out of the community fund); this computer is in the office.

· Potential Practice, Bicycle Share: The community may own or borrow several communal bicycles for local transportation; this might include trips to the Metro station, and nearby stores or homes of friends.

· Potential Practice, Child Care: We may run a childcare collective from the house, which may serve to provide income to the house, reduce the cost for some to live here, and also provide very low cost child care for those who live in the house.

Intention: Reducing Economic Disparity

We want to correct for some of the economic inequality of capitalism and make it more possible for people to feel more at choice about how much they work at external jobs, to the benefit of everyone. 
· Practice, Internal Barter: Contingent on the economic security of the community, people may barter goods and services with the house to take the place of part (or potentially all) of monthly payments if they wish. (A committee will determine details.  Two options for barter compensation are by hourly rate or by hour+hardship unit.) Others with outside jobs have the option to pay in extra to the community fund to reduce their workload in shared chores. Payment of this sort might work as the greater of: (some minimum rate per hour or per hour+hardship unit, and ½ of what that person makes per hour at the outside job times the number of hours of work). Since this money goes to the community fund, it can be used to offset the costs of those who want to barter or need scholarships.

· Practice, Hosting Activists: We intend to have as short-term personal guests activists who visit DC to take on particular projects. We intend to host these activists for free, at most asking for a token amount of help with housework or defraying food costs.

· Practice, Hosting Travelers/Couchsurfers: A person who would like to host couchsurfer(s) they don’t already know can e-mail all current residents at the house, asking if anybody objects to the particular couchsurfer staying, and requesting an answer by a particular day, typically at least 2-3 days after the e-mail is sent.  We have pre-consented in our house meetings to all couchsurfers, as long as we have a chance to read their profile and say no to anybody we're not comfortable with. In this unusual case, no reply represents consent for the person to stay. The host agrees to explain to the couch surfer how our house works, especially that we do not welcome fragranced products, drugs, guests bringing alcohol to the house, or guests arriving home intoxicated, and making sure they understand how we'd like them to interact with the children and adults here. The host also agrees to serve as or to find another point of contact, and also to be here when the couchsurfer arrives, or arrange with another person to be here. 

Intention: Compassionately Handling Conflicts and Events in Discord with Our Intentions

We intend to handle conflicts in a way that supports the community as a whole and the relationships, growth, and wellbeing of all involved. We intend to use restorative justice rather than punitive justice.

· Practice, Discussion Assistance: If a conflict evolves between two or more members of the community, and they are finding it challenging to discuss the matter in a way that they find productive, one approach is to choose a discussion assistant who the parties find acceptable, either from within or from outside of the community.

· Practice, Discussion Assistants: Given that our community is likely to have several people trained in NVC, mediation, and related processes for assisting conversations, we may want to have a few people designated as default discussion assistants. These individuals could be consulted for help both in thinking through how to communicate productively about an issue and also as a third party in supporting a discussion directly. Having default discussion assistants may help ease the hesitancy many people feel when thinking about bringing something up or asking for help.

· Practice, Mediation Team: Another way to address conflict is by forming a mediation team. This team, formed when requested with two or more members agreeable to all parties, would work together to help identify underlying needs of the parties and sensitively assist parties in understanding the needs of the other and to work toward creative solutions.

· Practice, Using Restorative Justice: We mean restorative justice in the NVC sense: a practice in which the parties hear each other’s feelings and needs. In cases where deep hurt has occurred, we anticipate needing and seeking outside help to support a constructive process. After feelings and needs have been authentically expressed and received, then a course of action can be sought by consensus of the parties or the whole community, as seems best fitting to the situation. In the case where one or more parties is unwilling to engage in dialogue, we will try to understand what needs prevent that willingness and if those needs can be met. Failing that, removing a member may become an option.

